Interview with Hervé Graulier (WOIC - Iter)

WOIC? To facilitate the establishment of any enterprise
interested in ITER or renewable energies!

The Welcome Office for International Companies (WOIC) is an office specifically dedicated
to ITER and renewable energies and was created 6 months ago. It is a common initiative
of economic development agencies in the Provence-Alpes-Céte d’Azur region, and
offers an undeniable added value to any company that would like to set up in the region;
"A unique and global way of getting an overview of all the region's assets so as to be
able to set up in the most strategically advantageous location for its development”, says
Hervé Graulier, Manager of WOIC - ITER and Renewable energies.

> How was the WOIC created?

Hervé Graulier : The decision to set up ITER in the Provence-Alpes-Céte
d’Azur region goes beyond the framework of a single department. It was an
economic, political and international decision of such consequence that it
must be accompanied by the entire region. This is why this office was
created through a shared desire of local institutions to facilitate and acceler-
ate the steps necessary for any enterprise that would like to work with the
ITER project or on the development of renewable energies that do not
generate greenhouse gases, to setting up in the region.

_ _ _ Hervé Graulier
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Does this genuinely save time and energy for an enterprise
that would like to set up in the region?

Hervé Graulier : All these players forming part of the local fabric (see inset) within the WOIC have
come together with the aim of achieving several clearly defined objectives:

- the WOIC was created with the idea of giving a free, confidential response to any request related
to ITER and renewable energies, an activity field that goes beyond the framework of ITER alone;
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- the region concerned is Provence-Alpes-Cote d’Azur; any
enterprise that contacts this office as part of its setting up will
receive advice covering all regional advantages. The enterprise
will be able to choose its location as a function of parameters
specific to its development (presence of partners, competitive-
ness clusters, etc.). Once it has decided upon its geographic
location, it will be put into contact with the competent
development agency for the region.

> So is the WOIC a sort of intermediary
that intervenes before development agencies?

Hervé Graulier : We are as much of a tool as a relay for
agencies. As a tool, we can provide any enterprise that asks us
with answers to very general questions (where should | go to
optimise my relations with my partners?) or very specific
questions (how should heavy parts be conveyed to Cada-
rache?). Our objective is always to study the project that best
satisfies the enterprise’s need.

As a relay, we organise the network such that everyone finds the
contact best able to solve his problem. The objective is to con-
solidate our synergy to satisfy the many needs for this project.

> Is the office also responsible
for prospecting?

Players that founded
this office

fthe 6 Department Development

Agencies (Var Accueil Investis-
seurs, Vaucluse Développement,
Team Cbte d’Azur, Hautes Alpes
Développement, Mission de
Développement Economique des
Alpes de Hautes Provence and
Provence Promotion)

fthe two Infra-Departmental

entities, namely Pays d’Aix
Développement and
Euroméditerranée

There is also the Regional Council,
the CEA (whose offices house
the WOIC and also the Capenergy
Competitiveness Cluster that is
another partner in the reception
office). Finally, the MDER piggy-
backs this office.

Hervé Graulier : Development agencies have been involved with international events for many years
and have combined their efforts. The concept is to promote the region in other countries with
maximum efficiency. This is why the WOIC gets involved at the promotion phase and if necessary
can participate in prospecting missions in other countries, always in cooperation with the agencies.
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For further information :
WWW.WOoic.org

Contact : Hervé Graulier - ITER & New energy - Welcome Office for International Companies
Chateau de Cadarache-Batiment 906 - La Bergerie - 13108 Saint-Paul-lez-Durance

+33 (0)4 42 25 26 02 / +33 (0)6 14 88 07 35

info@woic.org
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